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ABOUT THIS GUIDE

This guide for placemaking is created to guide communities in how to create good and
successful public spaces. It also provides an insight in what a public space is and how it can
become a ‘Successful public space’.

The guide was created in September 2018 together with the residents and the Symbio City
Working Group of Kiminini, Trans Nzoia County, Kenya. They wanted to know how Kiminini town
can be developed into a green, vibrant town for all through its public spaces. By introducing the
process of ‘Placemaking’ these places can become great public spaces created together with the
Kiminini residents and as such accommodate and serve their everyday life.

By following the 8 steps in this guide other public spaces can be transformed and improved.
Each step is a guide for different workshops that you do together in a team. They are made to
give guidance in the discussion and can be adjusted to different settings and sites.

The guide is divided into three parts:

1. A description of Public space and Placemaking

2. An example of a placemaking process of a mini-park in Kiminini
3. A guide to be used for placemaking process

The goal of this guidebook is to teach
residents and stake holders how to:

Define the basic elements that create a
good place

Understand the role that good
community places play in
neighbourhood upgrading

Recognize a successful public space

Learn to analyze a specific site

Facilitate groups of local community
leaders, residents and designers to work
together on improving public spaces

Develop a plan of immediate, short-term,
and long-term actions to improve a site

Approach place-related issues or
problems differently in the future




WHAT IS A
PUBLIC SPACE?

A public Space can be everything between the houses. It can be a street, an intersection,
a streetcorner, a road reserve, a small open space, a big open space, sidewalks, the ter-
rasse outside a building etc. It can be as small as just a few square meters to a big park.
What they all have in common is that they are open, free spaces for the residents to meet,
to interact, pass through or stay in for a while.

SOME EXAMPLES:

: [
A road reserve A stree

A place under a tree A back street



PUBLIC SPACES IN
KIMININI WITH POTENTIAL

Space with existing
bench could be

improved Road reserve that
Possible road Space could be  could be transformed
reserve that could transformed for ~ through trees, benches,
be transformed into safe pedestrian ~ shadow etc.
a green space movement for

children

A landscape design for Space to be
waste in combination transformed
with seating, donkey into a Mini-Park  potential back street that

parking tc could improve
this space

could be transformed into
a vibrant space, maybe in
connecton to the youth office

Mama-mbogas area,
could be improved with
pedestrian bridge etc



WHAT IS A SUCCESSFUL
PUBLIC SPACE?

A public space is created by the people that are in that place and the activities going on.
It can for examle be: Resting, vending, playing games, meetings, picnics, walking, enjoy green trees and flowers etc.

Project for Public Spaces, who has many years of experience of working with public spaces, has identified 4 Key

attributes for a successful public space:

1. Access and Linkages - A great public space
needs to be accessible and open to everyone.

2. Comfort and Image - A great public space
should be safe and clean, It should be attractive
for people to be in.

3. Uses and Activities - A great public space a
place that is of use for the residents, a place where
activities can be going on.

4. Sociability - A great public space is not succes-
sible if it does not provide social life. It should be
welcoming and a place for people to meet. The
residents should feel a pride for it as such also care
for it.

PLACEMAKING

To make sure you create successful public spaces
you can use different participatory methods where
you involve and engage the community. One such
process is called ”Placemaking”.

Placemaking is a way of creating successful public
spaces together with the community. It is a pro-
cess that anyone, regardless of background or
education, can do. It is easy because all you need
is a place and some creative people.

Through placemaking it is possible to improve
all public spaces in a city or a town, create more
interaction between residents and boost econo-
mical activities. The method can act as a tool for
making a public space look nicer but its biggest
impact is its process and how it creates a place
that serves the community, that boosts social life
and that makes people happy.

11 PRINCIPLES FOR PLACEMAKING

1. The community is the expert!

The only poeple who has all the knowledge about
how the place works, who use it, and what con-
flicts are there, is the community who use the
space regularly. They can help identify issues and
values and their knowledge and ideas are key to
create a successful space.

2. Create a place, not a design

A place is about the activities and the people that
use that space. A successful space needs to serve
the needs of the community. Therefore its impor-
tant to create a place that reflects the needs of the
community and not just a design.

3. Look for partners

A good public space needs to involve different
partners that can be included and involved in the
different activities. By involving stakeholders, re-
sidents, businesses and other groups the place can
be more accepted and taken care of.

4. They always say “It can’t be done.”
A good thing to have in mind when creating pla-
ces is that everything is possible, it might just take
some time or need a process for it to be reality.
When we do placemaking we try to think posi-
tive and welcome all ideas, placemaking is about
trying to see what is best for a certain place.

PLACEMAKING IS ABOUT:
1. Community involvement
2. Gathering ideas

3. Evaluating public space
4. Create a vision for an area




Four Key qualities for successful
space: The Place diagram, compiled
by PPS (Project for Public Spaces)

5. You can see a lot just by observing
It is important to go out to the site and observe
what is happening there before you start with
the placemaking. By observing you can see what
values and uses that are taking place there today.
This can be valuable knowledge and observations
to have in mind when you plan for other activi-
ties.

6. Have a vision

A vision for a public space addresses its character,
activities, uses, and meaning in the community.
This vision should be defined by the people who
live or work in or near the space.

7. Form supports function

Too often, people think about how they will use a
space only after it is built. Through placemaking
the use comes before the design and the design

of the space should make the activities that takes
place or will take place easy to preform. If the spa-
ce has an important function as a meeting place

it should s a first step contain seating and shadow
than put money on monuments expensive lands-
caping.

8. Triangulate

The concept of triangulation relates to locating
elements next to each other in a way that fosters
activity. For example, a bench, waste bin, and

a shade placed near each other create synergy
because you can sit on the bench in the shadow

Il e asuremens
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connected
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| INTANGIBLES . KEY ATTRIBUTES

under a tree while the waste from the food you
are eating easily can be thrown in the waste bin
than if they were isolated from each other.

9. Experiment: Lighter, Quicker, Cheaper
Simple, short-term actions such as planting
flowers can be a way of testing ideas and encoura-
ging people that their ideas matter. These actions
provide flexibility to expand the space by expe-
rimenting, evaluating and incorporating results
into the next steps and lon-term planning.

10. Money is not the issue

A lack of money is often used as an excuse for
doing nothing. Funds for public space improve-
ments are often scarce, so it is important to point
out the value of the public space itself to potential
partners and search for creative solutions. The
location, level of activity, and visibility of public
spaces—combined with a willingness to work
closely with local partners—can elicit resources
from those involved to activate and enhance these
spaces.

11. You are never finished

Much of the success of any public space can be
attributed to its management. This is because

the use of good places changes daily, weekly and
seasonally, which makes management critical. By
creating a place that can be used at different times
the challenge is to make a space that can acco-
modate different activities. A good management
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odag SO many people ==

/ canme and met under .
these unmbrellas!

(didn't know this
space coulol be used for
nallpainting and shoe
shining...

This D{W{t boarad
didnt cost very meh
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WHY PLACEMAKING?

A commuwitg garden
can generate ncome
and boost economic
actﬁvitgﬁ

Placemaking is a way of creating successful public
space, but it is also a tool that has many other im-
pacts on a society. When you work with placemaking
you also create meetings and interactions between
people. When you create a space where the commu-
nity are involved the place will have a new meaning
for them. Maybe it will be a place where a child took

its first steps, a place where you met a new friend
or a space to celebrate local culture and entrepre-
neurship.

By creating this connection between the place and
the community several positive results can be gene-
rated:

Inelude ehildren and
wowmen to create the
viston for the public

‘ Economic and community development -
SPHC@.

placemaking can encourage small-scale business
activities by activating a space.

When someone plant a
tyee Lt Ls more L’metg that
that person will also take
cave of that tree.

Democracy building - By involving the com-
munity in the discussions and the visions for that
place, different groups are more likely to meet and
collaborate.

Place attachment - When people helps in crea-
ting a space they feel a greater attachment for that
space and a sense of belonging. F ex. if you plant
a tree by yourself, you are more likely to care for
that tree and see the tree grow.

10



This space accommodates
activities for men and women,
giving wore opportunities for

\ these groups to meet

Places for all - By involving and engaging the
community, incl. women, elderly, children, ethnic
groups etc, placemaking can make sure to create
places for all. This picture shows two different ac-
tivities targeting women and men, but by putting
them together in the same space a possibility is
created for them to meet and see each other.

”Placemaking gave so
much inspiration”

”| learned so much from the
practical experiments”

”| learnt a lot about the people”

”It is great to be able to work in the field”

”It spread a positive vibe
in the community”
(Quotes from Kiminini residents)

Painted walls and
new activities can
change how people
thinlke about an area!

Community Identity - By creating public spaces
that reflects a common vision, placemaking can
improve the face of an area and change the identi-
ty of the community.

| didn’t know | could create
a space in only one day!”

”We can achieve a lot as a team”

“We can create places from
the smallest spaces around us”

”Palcemaking has changed my
perspective on how | view a space in town”

(Quotes from Kiminini residents)

11
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Guide

This is an example of the Placemaking process for the Mini-park in Kiminini and
can be used to show how the placemaking can be done.

BEFORE YOU START MAKE SURE YOU HAVE CHECKED THE FOLLOWING:

E Identify a site to transform into a successful public space The mini-park outside the tollets
E[ Gather a team of residents/stakeholder/other groups  The work Group, residents and co-ordinator
)Z Print the Placemaking guide

]g: Make sure you have pens and papers

&{ Print the Placegame form

E( Choose a project coordinator for the placemaking PLa Jonsson

\

LOCATION:

The space outsiole the toilets and the administration office

GROUP MEMBERS:

1. Dennls \Waswa 6. Rawivpﬁ =obert
= Edith Barasa 27, Marlon Mukolwe
3. Joseph Buchere 28. Asa Forsman
4. Benard Anzaya 29. Pia Johnson
5. James Abugm B

6. Robert Stmiyu

. Sharon Chebet

. Muthonl Faith

9. Frank

10. Elvis Miliza

11. Alex Alunga

12. owmega Brion

13. Enmumanuel Mastien

14. Joawn Edowan

15. Mavrcella Machto

16. Peter Tanous

17 Kennedy Lagat

18. Bzekiel Survey

19. Martha wafulbwa

20. Johwn Sitlenel

21. Notgwe Muyora

22. chukalr% Mbam%m
23. Butilia Mary

24.  Vivian wafula

25, Benedine Cherotich



START!

What is a good public space?

Brainstorm on the concept together. Collect thoughts and ideas from the group
members on what a public space is. Fill in words below:
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WHY:
This step gives you an idea on

what a public space can look
like, what activities that can
happen there and how it can
feel to be there.
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Play the placegame!
Visit the site and answer the questions in teams of two. Interview the people on site.
Gather the team and summarize your results and reflections. (See the placegame format

on next page).

Worlke team: What do you
Like best about this place?
what could be lmproved?

Mama Mboga: | Like that it

Ls open and it s easy to come
here. [ would Like it to be wmore
green with some shadow.

HOW IS THE COMFORT § IMAGE OF THE PLACE?
tis clean and tidy, comfortable
The fact that the site is just in front of a tollet makes it less
attroctive
The place feels safe as it s near the Adwministration Office
The fence (s very welrd
No places to sit, no shade
The site Ls poorly structured
The site Ls not very attractive

HOW IS THE ACCESS § LINKAGES OF THE SPACE?
The place is very vistble and accessible
It is easy to walk here
The signage Ls very poor
Drainage creates a slope which malkes the site difficult to access
for elderly and people with disabilities

HOW IS THE USES § ACTIVITIES OF THE PLACE?
There are lots of shops around
People come here to use the toilets
(tis a busy place, especially the rond
The toilets and the shops bring some economical activities
Lorry’s often come to offload goods to the shop near the admin.
office
The place outside the admin office is mostly used for parking
The adwmin office provides activities oceasionally

HOW IS THE SOCIABILITY IN THE SPACE?
Peo]:Le wmeet here, especially outside the admin office
t is a soctal place wheve people pass by
Someone planted a tree on voluntary basts, some chatrs that
belongs to the toilet facility has been brought there for the
workers.
The adwinistration office brings some sense of ownership ano
pride. There are a Lot of elderly people in the space at day time.
n the afternoons the children come

OPPORTUNITIES

1. The space is very accessible and easy to connect to. It feels safe
and secure.

(t is a free space, everyone can aecess it.

It Ls next to the public toilets which is a node for the residents. It
is also a defined space and you can see where it ends and where it
beglns.

2. In a short term the place could be iproved with some signage,
maybe a notice board.

Seats and benches, shade, trees, paving, a bridge across the ditch,
allowing board gawes, it could be painted to be-come more vibrant
through f ex graffitl or by painting equipment, dust bins could be
installed.

2. na long-term the place could get a permanent shade, and have a
low, ca 0,5 wm high, hedge that defines the fence. There could be wi-fi.
Plant flowers and grass. Ground levelling and dratnage is needed.
There could be solay power, magbe a LLbVWU booth and benches {or
outoloor ganmes.

POSSIBLE PARTNERSHIPS FOR THE PLACEMAKING:
. Schools to mentor children in planting trees

Local bands to create awareness

Pambozuka, CBO

environmental clubs

Landlords assoctations

securitg companies

National gov. authorities

Adwinistrative office



SITE #:
“Rate the Place: A, Identify Opportunities

COMFORT & IMAGE

I. What do you like best about this place?

FNVD dOV' 1d

Overall attractiveness I 2 3 4
Feeling of safety I 2 3 4
Cleanliness/Quality of Maintenance | 2 3 4
Comfort of places to sit I 2 3 4
Comments/Notes: 2. List things that you would do to improve this place that could be

done right away and that wouldn’t cost a lot:

ACCESS & LINKAGES

Visibility from a distance _ 2 3 4

Ease in walking to the place _ 2 3 4

Transit access _ 2 3 4

Clarity of information/signage | 2 3 4 3. What changes would you make in the long term that would have the
biggest impact!

Comments/Notes:

USES & ACTIVITIES

Mix of stores/services I 2 3 4

Frequency of community events/activities I 2 3 4

Overall b p 4. Ask someone who is in the “place” what they like about it and what
verall busy-ness ot area ! 2 3 4 they would do to improve it. Their answer:

Economic vitality I 2 3 4

Comments/Notes:

SOCIABILITY

Number of people in groups ! 2 3 4 5. What local partnerships or local talent can you identify that could help

Evidence of volunteerism I 2 3 4 implement some of your proposed improvements? Please be as specific
as possible.

Sense of pride and ownership I 2 3 4

Presence of children and seniors I 2 3 4

Comments/Notes:

15
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Get inspiration!

Look through inspirational pictures from placemaking around the world, each person
pick 1-2 pictures that inspires them, or think of other ideas for easy, quick and cheap
improvements of the space. Each member presents their pictures and why they picked
the particular picture.

- - This pictweg shows how we
[ Like this pieture with the cav uee old tires o turn

notice boaro where the children them bnto play equipment.
con come anol draw or write

thelr Ldens.

SOME REFLEXIONS

Flowers in boxes or buckets

A nlce pavement could create a nice surface

Some sbmple seating coulol make a Lot of change

olo tyres can be used as both flower pots, as a fence and as play equipment

A wnice slgn that tells about the parke coulodl be nice

The tollets could have painted wurals

Flowers could also hang from above

A booth Library would be an ensy and nice thing to have in the park, it could also encournge wmore people to read
The back streets tn Kiminind could be paved anod used for f ex skating

Children could get thelr own corner and notice board to write about what they would Like to happen
A tabel anol chaivs can create a place for boarol games

we could create something with the schools

Kiminini could get a play ground that could act as a show ground

A merry 9o round would be nice

wWooden boxes could create gardening and wake people care about the environment

Solar power could be combined with a shade

Colourful umbrellas could encournge creativity

we coulol create portable bemches that can be carvied out when the adhministration office is open
Tires can be useod as swings

We can reuse meaterials
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Team work

Create teams of about 5 people and come up with an idea for the placemaking process.

Answer the questions below:

1. Create a Vision for the place by answering the questions:

1.1 Who will use the place?

- Youths

- Womewn

- ELderLg

- Childern
- Resldents

1.2  What activities will happen there?

Reading, outdoorgames (chess,
ajua, draft ete), Wifl, skating, tree
nurseries, pLaU/swm@, watl pain-
ting, eating, shoe shining ete.

1.3  How should | feel when | am in that place?

The place should feel clean and safe.

[ want it to be place that is quiet, wheve | can go and vest or vead a book. A vecreational place.

Whewn | enter the space | wank it to feel green and vibrant.

[ wish that the space can become a part of Kiminlnl, a place that represents a good public space tn town.

2. What activities can you implement tomorrow?
Come up with ideas for a Quick, Cheap and Easy activity that would attract and invite people to
the place.

Nail painting, Shoe shining, chess, place a bench, plant a tree, plant flowers, create seating from logs, create a Libra-
vy, Look for old tires that people can donate which can act as seating or planters, create signs, create wall art,

3. What implementations is needed on a long-term basis?
Think about the more costly improvements including the social, environmental and economical
aspects, as well as maintanance.

tmplementation of dratnage.
Train a youth group tn maintanance and Let them be responsible for Looking after the park.
Permanent structures, landscape desions such as playground, permanent benches,

WHY:
This step gives you an idea on
what a public space can look

like, what activities that can
happen there and how it can
feel to be there.




Sketch a plan

If you want you can sketch or draw you vision here:

ADMIETA

| O FHCE
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Make an action plan

Decide what Quick, Cheap and Easy activities that you want to do.

Choose responsible persons that will make sure the short-term activities will happen.
Mobilization is always an important activity that needs to be done.

List the materials needed and the time the activities will happen.

The following activities will be preformed:

Create furniture out of Logs to crate seating.

Make a draft game out of wood to play in the space
Crente a space for veading with wews papers

Invite a natl-painter and shoe shiner to move their businesses to the space for a day. This could attract people and also
experiment on how the space could accomodate economic activities.

Elphus, BEmmanuel, Bernard will be responsible for ... B LI AT ON
....... Abuyo, Edith  will be responsible for . Furniture out of logs and the draft game
........... Abuya  Beward - will be responsible for ... Nallpainting and shoe-shining bustness
Lksm Muthond. will be responsible for . P2l and bruches
..... Moy, peante ... will be responsible for .. Suggestion box, waste bins
sctttss Ko will be responsible for .. B0
A will be responsible for ... “0rellas, play eauipment and news papers

Materials needed/shopping list:
Paints and brushes
Skipping-rope and football

Pens and papers

Logs

cardboard boxes

Umbrellas, poles and wire

Pens and papers
Masking tape and rope

News ‘PHPCYS

WHY:
A first step in placemaking is
to experiment and understand

how different activities can
attract different people. This
also gives a chance to talk to
residents and users.




Reflexions
Gather the team and reflect on the observations made during the activities or comments
from the residents and the users of that space.

Example of points to discuss:

1. How was the reaction from the residents?
Most resiodents were very positive and curious.
The painting was very much appreciated, both from the childven and the adults. The childven were very positive, flrst
they were a bit afiaid of painting but after o while they really Liked it. Many people were curious, some were first
afraid to join the activities, but when we approached thew they were positive.
"The actlvities made wee vealize that we can actually vealize owr dream with very little means”
Some of the residents mentioned the Sunday market and the Link between the park and the mariet on the other side
of the toilet will be very bimportant to consider.

2. Did you observe any conflicts/scepticism?

In the beginning some people were standing outside the fence and were afraid to join. But when we approached them
and explained what was happening they were very positive.

There might e a risk for conflicts if we lnvite just some vendors. It is better to collaborate with those shops that are
already) there.

Therve might alsp be conflicts between the borlers between the park and the road reserve.

3. Did the residents come up with suggestions and ideas to consider?
Mayjbe part of the income for the parie could be tn form of a collaboration with the surrounding shops? They could

pay a small fee for thelr customers to use the benches for example.

The park can become a goool place to take photos.

The children wanted to dance! it is good to have visible entrances. Many wanted to bring more colowr to the space
A suggestion for the park is to create a place for water.

4. What activities worked/did not work?
The shade was a very lmportant thing to include tn the park, there were always people sitting tn the shade. it

works as a good attraction for the users.

The games were fun and very popular. It attracted fivst men, but after a while also women and children.

To invite the vendors (natl patnter and shoe shiner) didn't work as planned as they then expected to be patd by
Sywbio City and instead of thelr customers. n future this must be well communicated to avoid misunderstan-
ding. The painting was a goool way for people to join and co-create something.

5. What groups were using the space? Was there an equal dicision between groups or do
you need to attract other groups to the space?

(n the beginning the Dratt game attracted the men and the natl painting the women, but after a while the groups
started to mix.

The skRipping rope was popular among the children, but unfortunately many of the children were tn school to qui-
te Late. During the day we saw mostly elderly and adults using the space. It seems to be a space today pereeived to
belong) to the toilets, this is a good observation for future work.

6. Did you see any possibilities of new parterships that could be involved in future activities,
maintanance of the park. New groups or networks that could be established for future use
of the park?

Consider collaborating with the existing shops, otherwise the mini-park might turn into a place for only vending.

The park could act as a place for Rids to learn about waste management. The management of the toilet could be
bnvolved in the future management of the park.

(DEAS FOR FUTURE PLACEMAKING ACTIVITIES:
We can create a Dance competition tn the space!
we can holol a Draft or Chess competition tn the space!
Bulld a temporary roof that can be there until the bigger lplementation starts.

WHY:
This is an important phase
in the Placemaking process.

Here you set the agenda for
the following work towards the
long-term implementations.




Process plan

[ 1 Now you have a good ground for future placemaking processes. It is time to define and
plan for next upcoming activities, possible fast implementations and more long-term de-
signs. Also include ideas for maintanance and steps for training and involvement.
A landscape architect can make detailed drawings of the place from the discussions and
observations made.

Fill in the dates and activities below:

(When | Activity Responsible person

18/09/21 Start
/09/2 /

18/09/21 Placegame PLa jonsson

18/09/25 Placemaking day 1. Work Group bnel. vesidents, Pla and Aca

18/10/08 (dea for Temporary roof of manilla bags and poles Pla and Mariow, landscape architect

18/10/10 Presentation of Design proposal for the park Mavrion, landscape architect

Ock 2018 il ry 5 | ; < (tect
Building of temporary rvoof Work Group and Marton, Landscape architect

From oot 2012 Placemaking ctivities, on-going: draft game, Worle Group residents

skipping rope

Jan 2019 Installation of eco-cyjcle wastewater treatment facility | wWork Group

Feb 2019 Dralnage uprovements Work Group

Feb 2019 Start implementation of park Work Group and Landscape architect
Nov-Dec 2019 Tmlvu:wg 0{ 50%@1 oroup L mainka- Work Group, contractor, Landscape architect

nance and construction

mplement mural/gratfit Work Group, artist

Create n detailed plan for maintanance together with Lands- wWork Group, landscape architect
cape architect and the employed youths that will take care

of the park.

Matntanance and fixing broken outh group

6quc£pmewt, Vﬁ”PL(Z ntlng

WHY: Consider to include:

Other short-term activities that can happen frequently
Responsible persons

Long-term activities

Long-term implementations; what comes first and last?
Mobilization and awareness

Maintanance

Involvement of landscape architect

It is important to continue the
placemaking to not loose the

interest and engagement from
the community. Therefore it

is essential to plan for the
continued process of short and
long-term implementations
and divide the responsibilities
between the team members.

NOoOOkWND =




Make a drawing
Create a drawing illustrating the landscape layout of the public space containing the ideas you
have collected through the process.
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Maintanance plan

It is important to create innovative ideas and a structured plan for how the place will be
maintainted and by who. Consider the partners you identified earlier, users of the spa-
ce and other people in the community that could be responsible for maintanance or that
could contribute in other ways. Remember that the more you involve the residents, the
more they will take care of the place!

RESPONSIBLE GROUP:

A youth group will be hived to take cave of the toilet block. The same group will thew also
be trained in maintanance of the park. The Youth group could also be tnvolved in the
construction phase so that they learn how to fix broken things. The earlier they are tnvol-
ved the better.

Adter the landscape design is ready a detatled plan for maintanance will be compiled
indicating arens of responsibility, materials, frequency of matntanance and budget.

OTHER GROUPS THAT COULD BE INVOLVED

Shop Owners:

BY creating a park with seating towards the shops the shop owners could pay a small fee
to use the seating for thelr customers. This can also add some lncome for material to ma-
ntain the park.

Adwministration office:

The administration office will be responstble for the space outside the office. They can
provide mobile tables and chairs and have play equipment/games/a Ltbrary insioe the
office for people to borrow while using the space. Through frequent activities the space can
be active and taken cave of by the users.

The adwministration office together with the youth group could be responstble for materi-
als and rveplacement of materials.

WHY:

To achieve a successful public
space that is sustainable a
good plan for maintanance is
needed. The plan could be in

terms of people responsible,
potential partnerships and
users of the place that would
benefit from a clean and good
place. They should be involved
early in the process.
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Guide

Follow these 8 steps in creating goos public spaces through placemaking. The
steps are guidelines and can be adjusted to fit the particular site.

BEFORE YOU START MAKE SURE YOU HAVE CHECKED THE FOLLOWING:

Identify a site to transform into a successful public space
Gather a team of residents/stakeholder/other groups
Print the Placemaking guide

Make sure you have pens and papers

Print the Placegame form

Choose a project coordinator for the placemaking

OO

GROUP MEMBERS:



START!

What is a good public space?
Brainstorm on the concept together. Collect thoughts and ideas from the group
members on what a public space is. Fill in words below:

Publie Space

WHY:

This step gives you an idea on
what a public space can look
like, what activities that can

happen there and how it can
feel to be there.
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Play the placegame!

Visit the site and answer the questions in teams of two. Interview the people on site.
Gather the team and summarize your results and reflections. (See the placegame format
on next page).

WHY:
Through the game you are
able to analyze the existing

place, what is good and bad
and what could be improved.
It also makes you engage with
the current users of that place.




SITE #:
“Rate the Place: A, Identify Opportunities

COMFORT & IMAGE

I. What do you like best about this place?

FNVD dOV' 1d

Overall attractiveness I 2 3 4
Feeling of safety I 2 3 4
Cleanliness/Quality of Maintenance | 2 3 4
Comfort of places to sit I 2 3 4
Comments/Notes: 2. List things that you would do to improve this place that could be

done right away and that wouldn’t cost a lot:

ACCESS & LINKAGES

Visibility from a distance _ 2 3 4

Ease in walking to the place _ 2 3 4

Transit access _ 2 3 4

Clarity of information/signage | 2 3 4 3. What changes would you make in the long term that would have the
biggest impact!

Comments/Notes:

USES & ACTIVITIES

Mix of stores/services I 2 3 4

Frequency of community events/activities I 2 3 4

Overall b p 4. Ask someone who is in the “place” what they like about it and what
verall busy-ness ot area ! 2 3 4 they would do to improve it. Their answer:

Economic vitality I 2 3 4

Comments/Notes:

SOCIABILITY

Number of people in groups ! 2 3 4 5. What local partnerships or local talent can you identify that could help

Evidence of volunteerism I 2 3 4 implement some of your proposed improvements? Please be as specific
as possible.

Sense of pride and ownership I 2 3 4

Presence of children and seniors I 2 3 4

Comments/Notes:
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Get inspiration!

Look through inspirational pictures from placemaking around the world, each person
pick 1-2 pictures that inspires them, or think of other ideas for easy, quick and cheap
improvements of the space. Each member presents their pictures and why they picked
the particular picture.

WHY:
By get inspiration from pictures
from other placemaking activi-

ties you can get new ideas on
how the place can be impro-
ved through easy, quick and
cheap activities.
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Team work
Create teams of about 5 people and come up with an idea for the placemaking process.
Answer the questions below:

1. Create a Vision for the place by answering the questions:

1.1 Who will use the place?

1.2  What activities will happen there?

1.3  How should | feel when | am in that place?

2. What activities can you implement tomorrow?
Come up with ideas for a Quick, Cheap and Easy activity that would attract and invite people to
the place.

3. What implementations is needed on a long-term basis?
Think about the more costly improvements including the social, environmental and economical
aspects, as well as maintanance.

WHY:
This step gives you an idea on
what a public space can look

like, what activities that can
happen there and how it can
feel to be there.




Sketch a plan

If you want you can sketch or draw you vision here:
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Make an action plan
Decide what Quick, Cheap and Easy activities that you want to do.

Choose responsible persons that will make sure the short-term activities will happen.
Mobilization is always an important activity that needs to be done.

List the materials needed and the time the activities will happen.

The following activities wil be preformed:

Materials needed/shopping list:

WHY:
A first step in placemaking is
to experiment and understand

how different activities can
attract different people. This
also gives a chance to talk to
residents and users.




Reflexions
Gather the team and reflect on the observations made during the activities or comments
from the residents and the users of that space.

Example of points to discuss:

1. How was the reaction from the residents?

2. Did you observe any conflicts/scepticism?

3. Did the residents come up with suggestions and ideas to consider?

4. What activities worked/did not work?

5. What groups were using the space? Was there an equal dicision between groups or do

you need to attract other groups to the space?

6. Did you see any possibilities of new parterships that could be involved in future activities,
maintanance of the park. New groups or networks that could be established for future use
of the park?

WHY:
This is an important phase
in the Placemaking process.

Here you set the agenda for
the following work towards the
long-term implementations.

35



36

7 Process plan
|

Now you have a good ground for future placemaking processes. It is time to define and
plan for next upcoming activities, possible fast implementations and more long-term de-
signs. Also include ideas for maintanance and steps for training and involvement.

A landscape architect can make detailed drawings of the place from the discussions and
observations made.

Fill in the dates and activities below:

(When | Activity Responsible person

WHY: Consider to include:

Other short-term activities that can happen frequently
Responsible persons

Long-term activities

Long-term implementations; what comes first and last?
Mobilization and awareness

Maintanance

Involvement of landscape architect

It is important to continue the
placemaking to not loose the

interest and engagement from
the community. Therefore it

is essential to plan for the
continued process of short and
long-term implementations
and divide the responsibilities
between the team members.
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Make a drawing
Create a drawing illsutrating the landscape layout of the public space containing the ideas you
have collected through the process.
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Maintanance plan

It is important to create innovative ideas and a structured plan for how the place will be
maintainted and by who. Consider the partners you identified earlier, users of the spa-
ce and other people in the community that could be responsible for maintanance or that
could contribute in other ways. Remember that the more you involve the residents, the
more they will take care of the place!

WHY:

To achieve a successful public
space that is sustainable a
good plan for maintanance is
needed. The plan could be in

terms of people responsible,
potential partnerships and
users of the place that would
benefit from a clean and good
place. They should be involved
early in the process.
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